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Texas Credit Union Foundation Grants Program
The Texas Credit Union Foundation (TCUF) is a 501(c)(3) charitable organization that has as its mission, “Empowering People To Improve Their Financial Well Being.”  With its mission as a guiding force, TCUF has three distinct focus areas:  
· Financial Education and Community Outreach

· Credit Union Professional Development and Education

· Disaster Relief for Credit Union Communities 

TCUF provides grants and scholarships to support these areas of focus, thanks to generous support from Texas credit unions, the Texas Credit Union League and its affiliate, Credit Union Resources, Inc., credit union chapters, corporate sponsorships, Community Investment Fund investors, industry groups and individual donations.  In 2010, TCUF distributed over $309,580 for credit union training and education, Southwest CUNA Management School (SCMS) scholarships, financial education initiatives, and local outreach programs. 
Credit Union Professional Development Grants
Credit unions in the state of Texas and their designated staff members, may apply for grants to attend professional development training and education workshops and conferences offered by or through the Texas Credit Union League or industry related organizations.  
Examples of Professional Development Grants:

Grant applications may be submitted for a variety of professional development education opportunities including, but not limited to, the following:
Texas Credit Union League (TCUL) Annual Meeting

TCUL Leadership Conference

ALM Training

Lending, Marketing, HR, or Finance Conferences
Bankruptcy 

Compliance

Front Line School

Volunteer Forum

TCUL Webinars

CUDE (Credit Union Development Educator) Certification


Southwest CUNA Management School (SCMS) **
**Texas Credit Union Foundation manages the SCMS Scholarships on behalf of the Texas Credit Union League.  The SCMS scholarships and the application process are separate from TCUF Professional Grants.  Both applications are posted on the TCUF website.

Who May Apply

Credit unions—Credit unions in Texas may apply for scholarship assistance for designated employees or volunteers who serve as board or committee members.    Application must be signed by credit union CEO.  
Credit Union Chapters—Must be a chapter in good standing with the Texas Credit Union League at the time of application.  See chapter grant program below.
Credit Union Industry Organizations or Groups – Other public or not-for-profit industry organizations dedicated to providing credit union specific training, events or industry development/recognition opportunities may apply for grants.  
Grant Limitations

Credit unions and chapters may receive only one grant per calendar year for training and education purposes.  HOWEVER, a professional development grant application may include a request for more than one training or education event (i.e. training calendar).  For example, an application may be submitted for a training calendar that could include TCUL Leadership Conference, ALM training and Marketing Conference.  Different individuals from the credit union may attend different events.  
The Texas Credit Union Foundation DOES NOT offer scholarships or grants to individuals for higher education purposes such as university or college or trade school tuition and related expenses. 
Additional guidelines and restrictions are included in the TCUF Grant Application and Guidelines.  Anyone interested in applying for a TCUF Grant should review this application carefully.
Financial Education and Community Outreach Grants
The Texas Credit Union Foundation embraces the credit union philosophy, “People Helping People,” with a special emphasis on financial education.  We believe that individuals and families who are educated about how to manage their financial resources become smart savers, savvy consumers and wise investors.  Financial knowledge, discipline and action help lift people out of poverty and up to a better quality of life.  Yet, everyone, no matter what their income level, needs to be able to manage their money wisely.

Who May Apply

Credit unions, and other credit union affiliated or partner organizations that offer financial education programs or services to their members, constituents, or stakeholders may apply for a Community Outreach or Financial Education Grant.  
Credit Unions – Credit unions that have applied for a training calendar grant may also apply for a Community Outreach Grant, so long as the grant will support a community or member outreach program, and incorporates a financial education component.  
Another option is credit unions that are partnering with a community organization may instead have the partner organization apply for the grant. 

Partner Organizations—

Eligible non-credit union related partners may include:
· Non-profit, community service organizations (Examples:  YMCA, Scouts, Boys & Girls Clubs, Consumer Credit Counseling, Community Affordable Housing or Asset Building Organizations)

· Education-related organizations or schools (Examples: Junior Achievement, Partners in Education, Communities In Schools, Newspapers in Education, Schools, Districts, Parent-Teacher Organizations, Educator Continuing Education Programs)
· Religious Organizations (as long as the program or services are open to the community at large and/or credit union membership)

Partner organizations applying for a Community Outreach Grant are STRONGLY encouraged to have some sort of credit union relationship, such as utilizing credit union volunteers, programs for credit union members, community collaborations. 
Community outreach grants also must have a financial education component. For example, a community services fair might incorporate a workshop or other financial education component.
Sound financial management also must be demonstrated by the applicant.  Additional guidelines and requirements are included in the Community Service Grant Application Guidelines.
Chapter Grants Program
Credit Union Chapters serve a very important purpose in the credit union system.  They are a source of professional and organizational development, local credit union awareness and community outreach.  Credit union chapters also are a centralized source of connection to credit unions for the community.  
TCUF grants are available for chapters as well as credit unions, in order to help them achieve their goals and objectives.  The Chapter Grants Program is intended to support initiatives that align with the TCUF mission (Empowering People to Improve Their Financial Well Being) and credit union philosophy (People Helping People).

The Chapter Grants Program provides support for the TCUL Chapter program, as well as a recognition opportunity both locally and within the industry.  Chapters are encouraged to use the programs they develop to enhance their Chapter of the Year and Foundation FOCUS Awards entries.  

Each chapter may receive annually up to $2,000 in grants for one or a combination of programs:

· Professional development and education  TCUF Chapter Grants can be used to bring in a training or education program that will be beneficial to member credit unions.  These may include, but not limited to, the following:



*Compliance programs


*Lending or ALM programs


*Marketing or Leadership development programs

· Chapter Scholarship Program  Chapters may elect to sponsor a scholarship for local students on behalf of the chapter and TCUF.  The chapter scholarship program (template and program outline) would benefit local students, create awareness and loyalty for local credit unions and highlight the social mission of all credit unions.

* Chapter could sponsor the scholarship program among member credit unions with the outreach going to credit union members (member children or youth members)
*Chapter could collectively sponsor the program and notify local schools and guidance counselors
* Simple application process:  Student activity, extracurricular participation, with essay question on some topic of financial education
* Chapter would choose committee of judges (chapter leaders, local educators, etc.) to pick the winners
* Chapter could elect to match the TCUF scholarship, which could provide extra opportunity to offer scholarships
· Chapter community outreach program  A chapter community outreach program can be a combined effort by member credit unions to benefit the community.  
*Financial education/Reality Fairs.  Could bring in a host of partners for a “Reality Fair”
* Joint sponsorship of a community financial education partnership with an organization such as Junior Achievement, Newspapers in Education or Money Mammals.

*Offering VITA sites during tax season
*Chapter community awareness program  

*Chapter may partner with a community organization such as a Chamber of Commerce, to participate in an existing community event  

Disaster Relief Grants  
Whether it is a hurricane on the Gulf Coast, or a Tsunami thousands of miles around the globe, credit unions are known for their quick and generous support of disaster relief efforts.  The Texas Credit Union Foundation is able to respond to disasters because of Texas credit unions’ commitment to the credit union philosophy, “people helping people.”

That commitment was exemplified best in 2008 when Texas Credit Unions, the Texas Credit Union League and Texas Credit Union Foundation came together to contribute over $700,900 in disaster relief funds to credit union employees and volunteers who suffered the ravages of Hurricanes Ike.
Working together with other Leagues, CUNA, the National Credit Union Foundation, and affected credit unions, these funds were distributed directly to those in need so they could stabilize their lives and continue to serve their members.  

TCUF has established the following process when disaster occurs:
·  Phase One  Needs assessment, fundraising and initial Phase One emergency grants.  TCUF and the Texas Credit Union League will work closely with all parties and partners to determine the scope of the disaster and need.  A call for disaster relief donations will be issued to member credit unions.  Both the Texas Credit Union League and the Texas Credit Union Foundation also contribute to the TCUF general disaster fund as the need arises.  These pooled funds are distributed to the appropriate recipient fund depending on the disaster location.

If the disaster occurs in Texas, TCUF will issue a call for grant applications from credit unions and/or staff who see financial assistance for immediate disaster related needs.  The “Phase One” grant application is simple to complete and requires the signature of the credit union ceo.  Once submitted, the TCUF grants committee approves and the grants of up to $500 are provided.

· Phase Two is the call for grant applications from credit unions and/or staff and volunteers who have sustained significant damage that extends beyond any insurance, FEMA or Red Cross benefits.  Phase Two grants are generally accepted after a period of time when other sources of relief have been exhausted.  Phase Two grant applicants will be asked to state the specific extent of loss along with any other monetary relief that has been received.  The signature of the credit union ceo is required before submission. 
The Texas Credit Union Foundation does not provide grants for the following:
· Community outreach programs without a financial education component

· General operating expenses (Some business related grants may be available through the Texas Credit Union League Community Investment Funds—Small Credit Union Fund, Development Fund or Richard L. Ensweiler Hispanic Outreach Fund)

· Capital campaigns or “bricks and mortar”

· Fraternal organizations

· Religious organizations for religious purposes

· Political entities, organizations or activities

· Conference travel outside the continental US

· Organizations that discriminate on the basis of sex, religion, gender or national origin

Questions?

Please contact the Texas Credit Union Foundation staff at 1-800-953-8283 if you have any questions or need additional forms.
Courtney Nickles, Executive Director, cnickles@tcul.coop
Staci Zale, Associate Director, szale@tcul.coop
